CROSS OF CHRIST LUTHERAN CHURCH
Council Agenda | March 14, 2023

CCLC Mission Statement:
Cross of Christ Lutheran Church invites all to join in celebrating
Christ’s love as we Worship, Learn, and Serve.

In attendance: John Finamore, Danielle Tran, Lisa Kassel, Sheila Abdel, Jeff Harbour, Jeff
Hoornaert, Dave Babcock, Chris Rauh, Alan Thompson, Anita Seitz, Samson Gryboski, Chris
Specht, Pastor Aly, Pastor Kathy

Absent:

Faith Moment: John Finamore

Sign up for Offering Schedule: E 2023 Offering Collections

e Everyone needs to sign up for at least TWO slot in March & April

Approval of February Minutes
Anita Steitz Motion

Sheila Abdel Second

Motion Approved

Approval of Consent Items
e John Finamore Motion
e Jeff Harbour Second

e Motion Approved

CONSENT ITEMS

Staff Reports
Pastor Kathy - See Report
Pastor Aly - See Report

Ministry Team Minutes:
Faith Formation (Chris Specht) - No Report
Worship & Music / CCMS (Formally CCMA) (Lisa) - See 2 Report
Stewardship (Dave) - No Meeting
Youth (Samson) - No Meeting
Outreach (Jeff Harbour) - No Meeting
Long Range Planning (Sheila) - Meeting on March 27
Evangelism & Congregational Life (Alan Thompson) - No meeting
Preschool (Jeff) - No report
Property - See Report


https://docs.google.com/document/d/1zNCBLqesGXSCXoNwUEkVKVUrMAnENcT5sBfHu2lniGI/edit

UNFINISHED BUSINESS
e Building Rental Update
o Rented parts of our building to The Hispanic Church, that started the first Monday in
March.
o Finance team is coming up with an equation format for the cost to rent our building
moving forward.

NEW BUSINESS
o Worship Reflection
o Summer Times
m Final decision will be made in April
o Fall Worship Schedule
m Discussion of the number of services, attendees, and how to best utilize
resources. Change of scheduling, what does that possibility look like moving
forward.
m Action Items: Create a commitment form for fall services from congregation
members. Coffee with the Council tentative for after Easter services.

e Impact/ Effort Reflection
o Continuing conversation
o Long range planning task to help go through questions
o Goal is by late fall have an idea of what new organizational needs are moving
forward
o What other data does the council need moving forward?

Treasurer’s Report:

Monthly Mission, Ministry
Pledge and Debt Metrics
Statement of Financials
Youth Account

Music Ministry Gift Fund

Alan Thompson Motion to Approve
Sheila Abdel Second
Motion was approved

Adjournment and Closing Prayer

Next Meeting: April 11, 2023 at 6:30pm
Faith Moment: Danielle Tran
Action ltems:
e Summer worship time will be determined in April
e Create a commitment form for fall services from congregation members.

e Coffee with the Council tentative for after Easter services



